ICLEI UNCDF
City Bridge Facility

The Gamechanger for Cities

How ICLEI and UNCDF can contribute to a sustainable world



Challenges and Objectives

Limited technical and
financial capacities of
local governments

Complex procedures
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The City Bridge Facility

will support projects with a focus on secondary cities located
in Least Developed Countries to:

: Access to
Develop sustainable :
. customized
investment-ready

e financing
instruments

Lack of city friendly
financing instruments
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Approach

Complement and collaborate with existing Project Preparation Facilities

Planning/ Project Project Feasibility,
Strategy Definition/ Structuring and
Development Pre-feasiblity Preparation

Transaction/

Implementation
Investment plementa
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Eligibility Criteria

The entity submitting the project
should be either:

5 Sub-Sovereign Government Local Currency:

(such as Local Governments)

Guarantee, concessional loan, or reimbursable grant

®% Utilities Investment Amounts and Thresholds:

min USD 500,000 — approx. USD 30,000,000 in total project
Non-Governmental costs

Organization m

3=h Private sector company Infrastructure projects
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Step 1

Project

Origination

|
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- Project submitted
through an online
portal

- A Joint Steering
Committee decides
project to proceed to
the next step

- The Committee
determines the level of
support needed

Step 2

Project

Preparation
Support

- Design of tailored
Technical Assistance
packages

- Project preparation
support based on
UNCDF’s “Dual Key
Process” for the whole
project life cycle

Step 3

Deployment of

Financial
Instrument

Projects access
customized financial
instruments provided

by the Facility

for Sustainability



Program Funding and Duration

1 application process

for all financing products and services

5 years

up to 50 demonstration projects

leveraging 10 times

nmen
for Sustainability




ICLEI UNCDF City Bridge Facility

Thank you!
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