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1. SUMMARY OF RESULTS 2019-2020
As a result of growing interest and the active 
engagement of ICLEI’s Regional Offices, in 
2019, 102 projects were submitted through 
the 3rd annual TAP call representing €1.02 
Billion investment potential. 

After the screening process led by ICLEI, 44 
new projects with high transformative 
impact were approved for the TAP pipeline. 
With this addition, at the end of 2020, the 
TAP pipeline counted 65 projects (Annex I 
Current TAP project pipeline December 
2020), with an identified investment need of 
€2.5 Billion.

Figure 1. Regional and sector distribution of TAP projects in 2020

2. ACHIEVEMENTS

• Projects screened
In early 2019, ICLEI developed a new project 
scoring sheet, which was applied to all 
projects submitted from the 2018 TAP call 
onwards, as well as those from 2015 that 
confirmed continuation. The total number 
of projects screened with this new feature 
equals 175 projects. 

Notably, the 2020 TAP call benefitted from 
a harmonized application form used by 
local governments to submit projects to 
project preparation facilities such as TAP, 
under the umbrella of the Cities Climate 
Finance Leadership Alliance (CCFLA, see 
partnership section).

In 2020, the TAP scoring sheet (Annex II TAP 
scoring sheet) was updated accordingly, 
and the application form is now also 
available in Spanish, Portuguese, and 
French. 

• Customized recommendations
While project applicants already received 
feedback during the screening process, in 
2020 they benefited from additional detailed 
recommendations for the first year. 27 
projects received tailor-made feedback by 
November 2020:

• 12 projects received written 
recommendations

Regional distribution Sector distribution
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• Additional 15 projects were invited to 
and engaged in calls to discuss the 
findings in detail 

• Improved applications
17 projects submitted a revised and 
improved concept between 2018 and 2020. 
This number is expected to grow based on 
continuous improvement and engagement 
with the projects.

• Projects that managed to 
access finance

Between  2019 and 2020, at least 7 TAP 
projects were successfully accessing project 
preparation support or were financed and 
implemented:

IMPLEMENTATION USING TAX INCENTIVES, 
AND/OR RECEIVED NATIONAL TRANSFER 
OR PRIVATE FUNDS:

1. Mérida, Mexico “Circuito Sur” project 
2. Palmas, Brazil “Palmas Solar” project
3. Tópaga, Colombia “Eco-stoves” project

TECHNICAL ASSISTANCE FOR PROJECT 
PREPARATION:

1. Doumé, Cameroon “Construction of a 
water supply system with solar energy 
pumping, combined with a mineral 
water production center” project 
through the GIZ Covenant of Mayors 

Office for Sub-Saharan Africa Component 
III (CoMSSAIII) initiative

2. Jambi City, Indonesia “Green transport” 
project

3. Recife, Brazil, “Capibaribe Park” project
4. Cotonou, Benin “Development of the 

green lung” project were shortlisted by 
the European Investment Bank Global 
Climate City Challenge (GCCC)

• Projects connected with 
partners

For projects in the TAP pipeline, ICLEI 
explores support options and seeks to 
facilitate subnational governments’ access 
to other platforms, strategic global and 
regional collaborations, Project Preparation 
Facilities (PPFs), and financial institutions. 
Between 2019 and 2020, 52 projects were 
promoted and connected with potential 
partners and funders. Through the support 
and revision of applications by ICLEI, the 
projects were connected to the following 
partners: 19 to the FMDV/UNCDF/UCLG 
International Municipal Investment Fund, 
16 to the Covenant of Mayors Office for Sub-
Saharan Africa Component III project led by 
GIZ, 15 to the EIB / GCoM Global Climate 
City Challenge (GCCC), 1 to the Blue Climate 
Initiative, 1 to the NAMA Facility.

Projects in the TAP pipeline are also invited 
to attend marketplaces organized by ICLEI, 
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test and improve their pitch to investors 
and project concept. These events are 
supported by extensive preparatory work, 
including tailored assistance to project 
submitters to correctly fill out the required 
documents, prepare their pitch, map, and 
engage potential partners. 13 TAP projects 
benefitted from this opportunity in 2019 
and 2020: 5 TAP projects attended the 
marketplace organized during Resilient 
Cities in 2019, 8 projects were selected to 
get a pitch training during Daring Cities, 
while, due to the Covid-19 pandemic, two 
marketplaces were shifted to 2021 for the 
Latin-America and Caribbean projects. 

• Project preparation toolkits 
developed

Based on the needs identified by local and 
regional governments, the TAP developed 
and translated 9 toolkits to support project 
preparation:

• Finance toolkit with 4 components ((i) 
Climate Finance decision making tree; (ii) 
Glossary; (iii) Catalogue of opportunities; 
(iv) Useful reports and tools)

• Knowledge product on fundraising and 
project pitching

• Project pitch template

• Pre-feasibility study template 

• Bankability checklist

• Training material on climate finance and 
TAP

• Workshops organized
Webinar and workshop topics are defined 
based on the needs and requests of the TAP 
applicants. In 2020, 6 workshops were 
organized to support TAP project submitters:

1. A training on pre-feasibility studies, 25 
March

2. A peer-to-peer learning on project 
development, 9 June

3. A knowledge exchange on innovative 
financing tools, 8 October

4. A training on project pitching, 27 
October

5. A training on the harmonized CCFLA/
TAP application form, 22-25 September 
and 6 November

3. PARTNERSHIPS 

• TAP partners
The ICLEI World Secretariat maintains the 
partnerships with the TAP partners and 
mobilizes new partners, with several new 
consultations underway. Partners include 
public and private financial institutions, 
governments at all levels, UN and technical 
support agencies, city and subnational 
networks, non-governmental organizations, 
philanthropic foundations, and initiatives. 
The document Become a TAP partner 
provides extensive guidance on the value 
and benefits of such partnerships.

Since 2018, the modalities of partnerships 
shifted from generic to more tailored, 
whereby each partner can define its own 

engagement and role in the TAP, especially 
in areas across the value chain supporting 
each step of the project cycle. As of 
December 2020, the TAP has 14 partners: 

• bettervest

• GIZ/CoM SSA III project 

• C40 Cities Climate Leadership Group 
(C40)

• Cities Alliance

• European Investment Bank (EIB) 

• FELICITY / GIZ 

• Global 100% Renewable Energy Platform

https://e-lib.iclei.org/wp-content/uploads/2019/12/Introduction%20finance%20toolkit.pdf
https://e-lib.iclei.org/publications/GPSC/Finance%20tree_EN_final.pdf
https://e-lib.iclei.org/wp-content/uploads/2019/12/Climate%20finance%20glossary.pdf
https://e-lib.iclei.org/finance/Climate%20Finance%20Opportunities-Website3.pdf
https://e-lib.iclei.org/finance/Climate%20finance%20reports%20and%20tools-Website3.pdf
https://e-lib.iclei.org/publications/GPSC/Brasilia%20Case%20Study_FINAL.pdf
https://e-lib.iclei.org/publications/GPSC/Brasilia%20Case%20Study_FINAL.pdf
https://tap-potential.org/wp-content/uploads/2020/11/bankability-checklist.pdf
https://urban-leds.org/urban-leds-cities-support-each-other-online-in-developing-bankable-transformative-projects/
https://urban-leds.org/urban-leds-cities-support-each-other-online-in-developing-bankable-transformative-projects/
https://daringcities.org/program/innovative-finance-case-studies/
https://daringcities.org/program/innovative-finance-case-studies/
https://daringcities.org/program/test-your-pitch/
https://locs4africa.iclei.org/events/capacity-hub-transformative-action-program-tap-application-training/
https://locs4africa.iclei.org/events/capacity-hub-transformative-action-program-tap-application-training/
https://tap-potential.org/wp-content/uploads/2019/10/tap-guide-for-partners_2019-for-website.pdf
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• United Cities and Local Governments 
(UCLG)

• Global Fund for Cities Development 
(FMDV)

• Global Infrastructure Basel (GIB) 
Foundation 

• R20 Regions of Climate Action (R20)

• Sustainable Infrastructure Foundation 
(SIF) / SOURCE

• UN Capital Development Fund (UNCDF) 

• UN-Habitat

• Positioning the TAP in other 
partnerships

By co-chairing the GCoM Finance technical 
working group, the TAP is included in and 
benefits from strategic documents and 
knowledge products, as well as seeks 
synergies with other initiatives.

ICLEI remains an active partner in the Cities 
Climate Finance Leadership Alliance (CCFLA), 
a coalition of leaders committed to 
deploying finance for city-level climate 
action at scale by 2030.

Additionally, the TAP is one of the 12 
initiatives, led by CCFLA members, that 
compose the Leadership for Urban Climate 
Investment (LUCI), launched in 2019. As 
such, the TAP participates in building an 
effective and efficient framework that 
addresses the barriers to implementing 
climate-smart infrastructure in cities at 
scale. 

Through the TAP program, ICLEI is a partner 
of the Gap Fund to support and scale up 
early-stage project preparation.

4. THE WAY FORWARD 
THE REGULAR INTERACTION, THE 
FEEDBACK, AND THE REQUESTS OF LOCAL 
AND REGIONAL GOVERNMENTS ARE CLEAR 
PROOF OF THE NEED FOR THIS INITIATIVE. 
THE TAP WILL CONTINUE TO:

• Screen and give feedback for the 
applications received

• Develop toolkits and organize workshops 
addressing local needs

• Enhance peer exchange between project 
applicants

• P ro m o t e  t ra i n i n g ,  t o o l s ,  a n d 
opportunities

• Provide tailor-made assistance to project 
development

• Advise on funding sources and financing 
mechanisms

• Prepare case studies and promote good 
practices

• Organize pitch events

THE 5TH TAP CALL FOR APPLICATION WILL 
OPEN IN OCTOBER 2021.

https://www.citiesclimatefinance.org/
https://www.citiesclimatefinance.org/leadershipforurbanclimateinvestment/
https://www.citiesclimatefinance.org/leadershipforurbanclimateinvestment/
https://www.citygapfund.org/
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ANNEX I - CURRENT TAP PROJECT PIPELINE DECEMBER 2020

Name of 
applicant Country Region Project Title Project Description

1 Quelimane Mozambique Africa
Quelimane 
Social Housing 
(QSH)

This project started as a Resilient House construction model through funding from the CCAP (Coastal 
City Adaptation Project) which built 12 houses with the aim of transferring adaptation knowledge to 
the local artisans.

2 Nacala Mozambique Africa 

Environmental 
rehabilitation 
and 
reinforcement 
of climate 
resilience in 
Nacala City

1. Manage rainwater to protect the city‘s infrastructure and land from erosion

2. Capture, treat and reuse rainwater to minimize the problem of drinking water shortage in the city of 
Nacala.

3. Transform water accumulation areas into ecological parks to mitigate and adapt the effects of 
climate change

4. Recover damaged infrastructure, degraded or abandoned areas due to erosion

3 Maputo Mozambique Africa 

Slope 
stabilization 
and 
maintenance 
N°plan

The project wants to reduce the risk of landslides which two mountain slopes are often experiencing 
due to high rainfall by stabilizing the high risk areas of the slopes. It is planned to use gabion walls and 
damaged bottles/tires to stabilize the slopes as well as to afforest/green the areas.

4 Ekurhuleni South Africa Africa

Ekurhuleni 
Community 
Driven Urban 
Agriculture - 
ClimateFriendly 
Park Model

The project aims at restructuring exsisting infrastructure to accommodate and harness extreme 
rainfall events. The rainfall will be chanelled and stored to be utilised during dry periods.

5 Cape Town South Africa Africa

Climate Change 
Adaptation 
through 
restoration 
of ecological 
resilience and 
biodiversity 
in the Cape 
Floristic 
Region Global 
Biodiversity 
Hotspot

This project forms part of the City‘s approach to implement its Local Biodiversity Strategy and Action 
Plan (LBSAP)
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Name of 
applicant Country Region Project Title Project Description

6

Harding, 
Umuziwabantu 
Municipality     

(Ugu Municipality) 

South Africa Africa
 We Are Green 
Harding Smart 
Housing

 The We Are Green Harding Smart Housing Projects aims to build 324 medium income houses which 
through design and additional characters will promote climate friendly houses.

7 Mogale City - 
Krugersdorp South Africa Africa

Climate 
Resilient Eco-
Park to be 
known as 
Coronation Park

The main objective of this project is to develop a resilient green office park facility (green-house 
nursery and office block) that incorporate the natural environment and environmental friendly 
engineering systems. The benefits of the project are address climate change impacts as it will act 
as the green lungs of the city using indigenous plants, generate clean energy through solar system, 
conserving water and the ecosystem at large. This project will address air pollution, flooding and 
drought through implementing adaptation initiative such as rain water harvesting whislt making the 
City to be resilient to climate change 

8 KwaDukuza South Africa Africa

Greening 
KwaDukuza 
Municipal 
Buildings

The project targets to reduce the current consumption by minimum of 20% of the total resource 
consumption in the municipality by the year 2030. To this end, the municipality planned an 
implementation technique which includes:                                                                                            

a) installation of energy efficient lighting;                                                                                            

b) installation of Photovoltaic panels;                                                                                                       

c) installation of smart-metering                                                                                                               

d) purchasing energy efficient airconditioners;                                                          

e) purchasing water harvesting tanks with a U-V filtering process to ensure that the water is clean;                                                            

f) introducing a three bin system 
(recycling);                                                                                                                                                             

g) an education and culture strategy associated with the project. 

9 KwaDukuza #2 South Africa Africa River Health 
Programme

The project is aimed at the rehabilitation  and ecosystem based adaptation of the Mavivane river 
which is located within the KwaDukuza central business.The Mavivane River health project objective 
is to ensure the rehabilitation and restoration of ecological infrastructure and enhance the system to 
enable it to perform and provide ecosystem goods and services. There will be reduced consumption of 
inputs such as raw materials, energy and water
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Name of 
applicant Country Region Project Title Project Description

10 Overberg South Africa Africa 

Restoration 
of ecological 
infrastructure 
to enhance 
water security 
in the Overberg 
region

The projects wants to clear invasive alien plants (IAP) using mobile technology, restore strategic 
ecological infrastructure such as watercourses and wetlands in order to enable water conservation 
and restore endemic biodiversity. The project will increase the number of SMMEs (cutting and chipping 
the IAPs) which will create new jobs and teach locals the skills of clearing IAPs. Moreover, it is planned 
to produce bioenergy from IAP and considered to also process it to products like textiles, paper 
products etc. It is also considered to grow other plants for bioenergy or to grow other crops for food 
etc. (in the long-term).

11
eThekwini #1

(Durban)
South Africa Africa Biogas 

generation

This project will solve the risk that is faced by eThekwini Water and Sanitation wastewater treatment 
plants in terms of relying on national grid. The availability of excess energy it will ensure that during 
periods of load shedding times, this project will ensure that there is constant power availability. 

12
eThekwini #2

(Durban, KwaZulu 
Natal)

South Africa Africa 
Ocean energy 
pilot along the 
coast of Durban

 1) Diversify the energy supply through advanced system technologies with capability to provide 
baseload supply. 2) To stimulate key sectors that promotes economic growth through providing 
support for green economy sectors. 3) To assess the comparative advantages and opportunities 
within the Blue Oceans Economy concept in the province and the City of Durban (maybe separate this 
point into two, from this point), to attract green FDI from international investors and to recommend 
how to target investors from strategic countries. 4) Encourage low-carbon development through the 
harvesting and use of ocean energy in order to stimulate local economy. 

13
eThekwini #3

(Durban, KwaZulu 
Natal)

South Africa Africa 

Greening of 
the Durban 
ICC - Energy 
Efficiency 
measures 
and Solar 
Photovoltaic 
installation 

The main objectives are to assess the current state of the Durban ICC and determine what needs to be 
done in order to achieve a green buildings certification. This project seek to green the building through 
the Installation of energy efficient HVAC system and expansion of Ice storage System,  LED luminaires 
and motion sensors , Rainwater Harvesting system (synergisitc intervention i.e. both adaptation and 
mitigation), electric vehicle charging station, rooftop PV Solar System energy Management System and 
the retrofit lifts and escalators. 

14 iLembe District South Africa Africa 
Wetlands 
Restoration 
Project

Identification and restoration of wetlands.
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Name of 
applicant Country Region Project Title Project Description

15
Groupement 
Intercommunal 
des Collines (GIC)

Benin Africa

Intercommunal 
Program for 
the Adaptation 
of Vulnerable 
Communities 
in the Collines 
Department to 
Climate Change 
(PIA-Collines) 

The Intercommunal Program for the Adaptation of Vulnerable Communities in the Collines 
Department to Climate Change (PIA-Collines) has the overall objective of contributing to the adoption 
and ownership of vulnerable communities in climate change adaptation measures in the Department 
of Hills in the areas of water resources management, agriculture and food security and rural 
development.

16 Cotonou Benin Africa
Develoment of 
the Green Lung 
of Cotonou

The general objective of the „Green Lung of Cotonou“ project is to develop in the city of Cotonou a 
large urban park of 83 hectares that functions as a green lung to partly contain the sanitation needs, 
green space, ecotourism and entertainment.

iii - Achieve, the Green Lung of Cotonou will bring beneficial impacts for the city and the populations. 
The most incisive impacts of PVC are:

*** Sequester more than 1,500 (estimates made by the municipal services which must be confirmed 
when the project starts) tonnes of CO2 per year (i.e. 30 tonnes / ha / year on average over the 64.5 ha 
of urban forests projected)

*** Contain the sanitation needs around the two sites by serving as a rainwater retention basin

*** Ensure proper land management in the area by avoiding the occupation of unstable and 
unsuitable areas in the city of Cotonou

*** Ensure the need for green space and necessary leisure for the populations of the city of Cotonou

*** Develop ecotourism in the city of Cotonou on the model of a project already developed in Kenya 
such as the Nairobi National Park or the ZINIARE park in Ouagadougou in Burkina Faso for example.

17 Ebolowa Cameroon Africa

Project for 
intensifying of 
public lighting 
in the city 
of Ebolowa 
through solar 
energy

The project aims to install renewable energy-powered street lighting. It is a first of its kind project in 
southern Cameroon. This will bring continuous and sustainable lighting to residents while limiting 
energy consumption.    
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Name of 
applicant Country Region Project Title Project Description

18 Ebolowa Cameroon Africa

Project for the 
rehabilitation 
and extension 
of gravitational 
water supply 
systems in 
the outlying 
neighborhoods 
of Ebolowa

SPECIFIC OBJECTIVES

1. Reinforce the catchment and supply structures in order to make water available permanently or 
even sustainably in the villages concerned

2. Expand distribution networks for comprehensive and comprehensive coverage of Abang and 
Mekalat Biyeng villages;

3. Set up management committees to ensure the smooth functioning and sustainability of the works 
carried out 

19
Commune 
d‘Arrondissement 
de Yaoundé 4

Cameroon Africa

Project for the 
Construction 
of an Industrial 
Methanizer 
and the 
Restructuring 
of the Paver 
Production Unit 
from Plastic 
Waste into a 
Plant for the 
Transformation 
of Waste into 
Synthesis Gas 
and Recycled 
Products

The specific objectives are:

1. Build an industrial methanizer;

2. Transform the plastic waste recovery unit into a structured plant for the production and marketing 
of recycled materials;

3. Produce renewable energies at the local level while setting up a decentralized energy supply system;

4. Strengthen the action capacities of the town hall and key players.

20
Datchéka

 (NGO Help 
Community)

Cameroon Africa

Construction of 
10 mini-solar 
power plants of 
100 KW in the 
municipality of 
Dachéka

The municipality of Datchéka is not connected to the electricity network so that the population mainly 
resorts to the use of fossil fuels, in particular petroleum for storm lamps and diesel for generator 
sets. This project aims to provide the population photovoltaic solar energy through the installation of 
10 mini-plants, reducing the use of fossil fuels in the energy sector by more than 90% (cross-sector 
reducing the use of fossil fuels by 45% in the municipality). The implementation of the project will 
enable e.g. access to medical care in hospitals, children to study at home and encourage commercial 
activities at night as well as create new economic activities.
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Name of 
applicant Country Region Project Title Project Description

21 Lang’ata Sub-
County (Nairobi) Kenya Africa

Enhancing 
Nairobi’s 
Community 
Based 
Organisations 
(CBOs) Capacity 
in Solid Waste 
Management 
(SWM): the Case 
of Lang’ata Sub-
County

In the informal settlements of Nairobi, CBOs are handling the collection and separation of waste. 
However, as these are very informal and lack the capacity to carry out these tasks on a sustained 
basis, the initiative aims to improve the waste management capability of the CBO sector in the SWM 
value chain by starting with a pilot project in Lang’ata Sub-County. As a result, the waste collection rate 
as well as the resource recovery rate shall be increased, while illegal dumpsites shall be eliminated. 
The CBOs will also be taught to produce briquette fuel from waste and to grow their client base and 
revenue by formally selling recyclable materials in the marketPart of the project wil also be to conduct 
a public education, awareness and sensitization program. In the training sessions, stakeholders can be 
taught on production of briquette fuel from waste. This will encourage sustainable energy use in the 
community.

22 Banfora Burkina Faso Africa
Green area 
development 
project

The expected results: (i) green spaces (ii) the urban living environment and the health of populations 
improved through better air quality, protect from heat, rainwater management, promotion of 
biodiversity. 

23

Méguet

(Province du 
Ganzourgou/
Région du Plateau 
central)

Burkina Faso Africa 

Restoration 
of agricultural 
land through 
agroforestry

„1. sensitize the population to the beneficial aspects of agroforestry; 

2. provide young seedlings of fertility trees to producers;

3. increase knowledge of agroforestry practices; 

4. provide technical support in the start-up and maintenance of plots agroforestry

5. setting up nurseries in villages“

24 Gitega Burundi Africa
Household 
Waste Recovery 
Center 

Mobilize existing associations, households, as well as various companies and strengthen their capacities 
on collection with a view to social, economic and environmental interest in recovering waste.

1. Recovering household and business waste in fuel briquettes.

2. Construction of a landfill and a waste sorting center

3. Set up a recovery center

4. Promote the use of briquettes at the commune level which is an alternative to green energy.

5. Propose actions for the second phase of the project recycling and marketing of plastic and glass 
granules.
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Name of 
applicant Country Region Project Title Project Description

25 Bukavu
Democratic 
Republic of 
the Congo

Africa
Sustainable 
waste 
management

1. Strengthening the municipal solid waste collection capacity in Bukavu City by provision of waste 
collection trucks and waste bins

2. Increasing the awareness of households, traders, and municipal council staff on sustainable 
municipal solid waste management practices to reduce poor waste handling practices

3. Boosting economic empowerment of youth groups through municipal solid waste-related activities 
for employment and income generation

26 Lusaka  Zambia Africa

Improvement 
of solid waste 
management in 
Lusaka

SCOPE: Promote sustainable solid waste management in the city of Lusaka which can be rolled out to 
other cities as Lusaka is taken as role model. 

OBJECTIVES: 

 (1) to create awareness on sustainable solid waste management through different media on 3R;

 (2) to understand the types, quantity and quality of solid waste generated in Lusaka city; and

 (3) to establish a financing mechanism for solid waste management. 

OUTPUTS: 

 (1) Assessment of status of solid waste in Lusaka; 

 (2) Amounts of indiscriminately disposed of solid waste and those going to the landfill is reduced by 
improving recycling industry (material recovery facility and Transfer stations);

 (3) Existing disposal site is rehabilitated; and

 (4) Solid waste management fund is established (contribution by the residents of the city and 
managed by the Solid Waste Management Company). 

27 Gulu District, 
Northern Uganda Uganda Africa Skills for you

This project for Guru District (targeting Agago, Amuru, Kitgum, Lamwo, Nwoya and Pader, in the 
Acholi sub-region) wants, first, to empower the youth and women for self-employment and the 
market production in integrated agriculture through giving them relevant professional training. For 
instance, they will be trained to promote their sales and marketing of their subsidies. The project will 
make use of cuttting-edge technical approaches like Farmer Field Schools (FFSs), Village Savings and 
Loans Association (VSLA) methodologies, integrated agri-farming, etc. ICT practical skills training will 
be developed. Second, youth and women will be trained and supported in tree planting and relevant 
environmental conservation (recycling of waste, use of solar energy, ICT), as well as produce energy 
saving stoves. Third, the project will support educational institutions with infrastructure to clean 
energy use (solar energy, energy from waste material), tree planting and managerial capacity. Schools 
will integrate the training of students/pupils in climate change as part of their co-curriculum activities. 
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Name of 
applicant Country Region Project Title Project Description

28

Makindye 
Ssabagabo 
(Kampala, 
Entebbe, Kajjansi, 
Katabi, Wakiso 
District, Uganda 
National Roads 
Authority, 
Uganda Railway‘s 
Corporation//
Kampala 
Metropolitan 
Area)

Uganda Africa 

Sustainable 
Kampala 
Entebbe Metro 
Rail

The project aims to improve the connectivity from the capital of Uganda, Kampala, to the Entebbe 
which hosts the major International Airport, through constructing a light rail, laid between the existing 
Kampala-Entebbe Highway which will reduce GHGs associated with mobile units (cars etc.) and the 
costs associated with traffic jams. Hydro-electricity shall power the railway. Moreover, the railway 
carriages shall be lined with solar panels at the top to produce additional power for the rails.

29 Atakpamé Togo Africa 

Project for 
the adaption 
to climate 
change and 
the promotion 
of sustainable 
energy in 
the city of 
Atakpamé in 
Togo

The project wants to elaborate a climate air energy strategy plan, implement climate actions and drain 
the river Eké as it is regularly flooded due to heavy rainfall which threatens the economic development 
of the area. In addition, it wants to reafforest mountain slope surrounding the city to avoid erosion.  

30
Les communes de 
Haho (1, 2, 3 et 4)

(Notsè/Plateaux)
Togo Africa 

Intercommunal 
Project for the 
Promotion 
of Energy for 
Development 

To promote intercommunality, easy and sustainable access of the populations of 4 communes of Notsè 
(Haho 1, 2, 3 and 4) to essential services through energy efficiency. More specific, it will involve: (1) 
strengthening the technical and institutional capacities of the municipalities on the „intercommunal“ 
approach, (2) promoting access to sustainable energy (solar energy) and (3) accelerating the energy 
transition.
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Name of 
applicant Country Region Project Title Project Description

31

Région des 
Savanes

(Communes de 
Tône (Tône 1, 
Tône 2, Tône 3 et 
Tône 4), de l‘Oti 
(Oti 1 et Oti 2), 
de l‘Oti-Sud (Oti-
Sud 1 et Oti-Sud 
2), de Tandjouare 
(Tandjaoure 1 
et Tandjouare 
2), de Cinkasse 
(Cinkasse 1 et 
Cinkasse 2), 
de Kpendjal 
(Kpendjal 1 et 
Kpendjal 2) et de 
Kpendjal-Ouest 
(Kpendjal-Ouest 1 
et Kpendjal-Ouest 
2), en tout 16 
Communes)

Togo Africa 

Program to 
improve access 
to Energy 
and ICTs for 
Low-Income 
Households in 
the Savannah 
Region

PAAETIC aims by 2030 to guarantee access to all to reliable and modern energy services, at an 
affordable cost for the sustainable development of households in the Savannah Region. 

In clean cooking and domestic hot water: reach a penetration of 80% for improved stoves, 75% for 
modern fuels of cooking (LPG, solar, ethanol, etc.) and 80% of the solar system for producing domestic 
hot water. In renewable energy: installation of 3 mini solar power plants to increase the energy supply 
in urban areas. promote access to ICT services in rural areas.

32
Région Maritime 
(Commune des 
Lacs 1,2 and 4)

Togo Africa 

Integral 
Management of 
solid and liquid 
waste 

The present project will consist in setting up a sustainable management system for solid and liquid 
waste (a modern waste treatment center with biogas digesters) for the three communities; to create 
clean energy sources and to replenish the plant cover through reforestation actions. Moreover, mass 
awareness sessions and radio broadcasts are planned in order to raise public awareness for the 
potential of climate action.

33  Bouaké Ivory Coast Africa 

Management 
and Recovery of 
Solid Household 
Waste in the 
Commune of 
Bouaké

Aims to eradicate wild deposits of household waste by implementing a centralized waste management 
system - building on previous implemented projects - including to provide the municipality with a 
solid household waste management plan. Specifically, a management and recovery center for solid 
household waste shall be established - a composting unit and five biogas units. Through the project, 
3000 (direct and indirect) green jobs, especially for young people and women, shall be created. With 
regard to this, professions in purchasing and resale of reusable/recyclable waste shall be formalized. 
Part of the project is to educate households in responsible consumption, sorting their waste and in 
resaling reusable/recyclable waste. 
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34 Ulaanbaatar Mongolia East Asia

“Thermo-
technical 
rehabilitation of 
precast panel

  buildings in 
Ulaanbaatar 
City“

The project aims at reducing emissions from the residential sector in Ulaanbaatar by reducing heat 
energy needs for pre-cast panel buildings built mainly during the socialist era. As the heating need 
is mainly met by fossil fuel in a form of a raw coal, inefficiency of heating solutions causes urban air 
pollution. 

35 Pingtung Chinese Taipei East Asia

Project of 
Utilizing 
Severe Land 
Subsidence 
Areas by PV 
Generation

The goal is to screen severe land subsidence areas in Pingtung county and to increase the installed 
capacity of renewable energy (mainly solar power) to be equal to the electricity consumption of 
residential and commercial sectors in the county. Finally to reduce the use of coal fired power plants 
and natural gas power plants and emission of greenhouse gas by 2020.

36 Recife Brazil

Latin 
America 
and 
Caribbean

Capibaribe Park

The Capibaribe Park project aims to transform Recife into a park city. The proposal is to strengthen 
the fauna and flora systems along the river and make it possible to use the banks, reconnecting 
people with the waters of the river and rescuing the watershed as the backbone of the city through 
areas of leisure, rest and well-being. The Capibaribe Park project also provides an integrated mobility 
system, connecting cycle paths, boat crossings, pedestrian bridges and cyclists. It is estimated that the 
intervention area will cover more than a third of the area of   the city. 

37 Recife #2 Brazil South 
America 

Green 
Marathon II

This project – the Second Edition of the Green Marathon - aims to increase the vegetation coverage of 
Recife by planting 10,000 seedlings during the Environment Week in June 2020. The implementation 
involves the whole city – the population, companies, NGOs, and various volunteers - which is aimed to 
increase the belonging of the population to, and thus their care for, the trees/green areas of the city. 
A large part of the seedlings will come from the Green Income Project community nurseries where 
the population cultivates seedlings and the city government buys them, thus contributing to the 
city’s economic growth. It is expected that, as a result, the city will be better protected against floods 
(through the increase of the urban drainage area) and heatwaves, encourage healthy and active life 
styles.

38 Belo Horizonte Brazil

Latin 
America 
and 
Caribbean

Electric Bus in 
Belo Horizonte

With technical advisory support from WRI Brazil, BHTRANS is developing a pilot project to add 25 
(twenty-five) electric buses to its conventional transport system.The pilot project includes a fleet of 
vehicles consisting of 3 minibuses, 17 standard buses and 5 articulated buses.
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39 Belo Horizonte #2 Brazil South 
America 

Management 
Plan for the 
Solid Waste 
Treatment 
Plant BR-040 
(PMCTRS 
BR-040)

This project aims to rehabilitate and restore an area that was used as a landfill to dispose of solid 
urban waste, becoming a large ecological park. It will include spaces for leisure and sports - which 
are currently very restricted in most of the neighborhoods -, green areas for biodiversity and health 
- among others, community gardens - and environmental education areas offering guided visits for 
schools etc. (in partnership with universities). In addition, active mobility (by foot or bicycle) in the park 
will be encouraged through implementing a network of safe paths for them. To this aim, within this 
project, an integrated management/framework plan will be elaborated which will allow the gradual 
implementation of the park, beginning at the edges (of the park), so that the program can adapt to the 
stabilizing processes of the old disposal cells waste and to the changes of the urban dynamics in the 
region. Part of the project will also be to implement a solar plant (photovoltaic cells in the grounded 
massifs) in the area of the landfill. Geotechnical and hydrogeological studies and environmental 
monitoring will be (continuously) performed in order to adjust safety actions, recover the landfill 
embankment mass and requalify the areas for future usage. It is expected that the project will lead to 
a revitalization of the region, attracting local businesses, as well as schools and health posts, besides 
fulfilling health and biodiversity services, among others.

40 Fortaleza       Brazil

Latin 
America 
and 
Caribbean

Active Transport 
Plan

The scope of the project contemplates actions with the purpose to stimulate Active Transport: cyclists 
and pedestrians. For cyclists, it is intended to (a) complete the existing cycling infrastructure, creating 
a large connected and secure network; (b) construct a Bike Center, a training and entrepreneurship 
center focus on the bicycle, where companies related to this mode of transportation, entrepreneurship 
workshops, locker room, and bicycle workshops will be hosted. For pedestrians, it is intended to (c) 
elaborate a Walkability Plan for Fortaleza, (d) carry out urban interventions to provide comfortable, 
shaded and accessible sidewalks, where the corridors oriented to transportation (based on the 
Municipal Development Plan - Fortaleza 2040) will be prioritized; (e) tactical urbanism interventions 
which activate public spaces and attract diverse publics.

41 Fortaleza #2     Brazil

Latin 
America 
and 
Caribbean

Reforestration 
plan

The Plan of Afforestation of Fortaleza is the instrument of action planning for afforestation in the city 
of Fortaleza, with goals established for short, medium and long term.
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42 Teresina Brazil South 
America 

Women for 
Climate 

This project wants to implement the vision for Teresina in 2030, developed in a workshop, which 
wants to make Teresina self-sufficient in organic food and make gardeners the agents of green 
regeneration of the city and guardiens of this heritage. Ways to reach this vision are to ensure the 
autonomy of horticulturists as agents of sustainable transformation and to consolidate the knowledge 
of the horticultural process as an intangible heritage. One of the main challenges that have to be 
overcome is the precariousness of the vegetable garden infrastructure. In addition, women lack 
professional training that allows them to have greater autonomy in the management of vegetable 
gardens as an enterprise. Therefore, this project aims to improve the infrastructure of the vegetable 
gardens, to offer continuous technical support (through the responsible sectors of the municipality), 
to provide orientation and support ofr the creation of gardener cooperatives, to train horticulturalists 
in agroecology and finance, to develop educational campaigns and to encourage the diversificiation 
of the production, meeting the demands of the local market. Thus, expected results of this project 
are the increase of organic food production in the urban territory and the preservation of the 
traditional knowledge of this activitiy by reducing the vulnerability of the main holders (women) of this 
knowledge. The produced food will be distributed especially to schools. Part of the project will also be 
to install irrigation and lighting systems with solar-powered pumps and luminaires within the gardens. 
The main local parter will be the gastronomic sector which also will be trained to adapt to organic 
production. 

43 São Leopoldo Brazil South 
America 

Municipal 
Program 
for Energy 
Efficiency 
and Low 
Carbon Power 
Generation

One of the goals of the Climate Change Plan of the city of São Leopoldo is the generation of low 
carbon energy and the implementation of an energy efficiency program for public buildings and the 
municipal public lighting system, within the scope of the Energy Efficiency and Low Carbon Energy 
Generation Program. This project aims to install more efficient lighting, photovoltaic panels/plates in 
the pumping houses of the Rio dos Sinos Municipal Flood Prevention System and other sanitation and 
drainage systems and hydro-generators for converting the water distribution to energy, principally 
benefitting the public facilities of schools, hospital, health centers, park, water and sewage treatment 
plants and administrative center. This will also reduce maintenance costs, generate cost savings in 
energy for the city - which could be used to lower the fees charged to citizens or to expand other 
essential services to the community -  and boost the economy, as local businesses and labor will be 
prioritized. 

44 Sorocaba Brazil South 
America 

Revitalization 
of sidewalks 
in central 
Sorocaba with a 
view to creating 
sustainable 
space

This project wants to widen the narrow and irregular sidewalks of the central area of Sorocaba, 
favoring the connection between the two urban transport terminals that receive people from different 
regions of the city and that need to reach the center by foot. To this aim, two blocks of Rua da Penha 
will be transformed into a full road/street. As a result, the central area can be accessed through public 
transport. Within the project, it is also planned, to transform the area into zones of maximum allowed 
speed of 20/40. Moreover, tree elements will be inserted, to reduce the heat island effect, and rain 
gardens constructed in order to increase the water infiltration into the ground. Moreover, LEDs will 
be installed as street lighting, reducing the energy demand. As a result, pedestrians will benefit from 
walking in more qualitative and safe conditions. This will increase the number of pedestrians in this 
area, thus leading to a revitalization of the central area, followed by increased sales and emloyability in 
the region. 
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45 Topaga Colombia

Latin 
America 
and 
Caribbean

Eco-stoves

The eco-stoves project is a commitment to stop the deforestation of strategic ecosystems in the 
Territorial Functional Region. It consists of three parts:

1. ECO-stoves: deliver 1,600 stoves to families of the RFTCC

2. Wood Bank garden: deliver 50 timber forest units for self-supply of biomass.

3. Training on the use of ECO-stove and forest use: each beneficiary family will be trained at three 
different times. When delivering the ECO-stove, follow-up to the Wood Bank garden and visits for MRV 
purposes.

The potential to GHG emissions reduction is more than 60,000 tons of CO2 eq.

46 Ibagué Colombia

Latin 
America 
and 
Caribbean

Urban model 
and sustainable 
development 
bulevar Carrera 
5A

The urban development model for sustainable development Bulevar carrera 5a. Ibagué Colombia is an 
integral intervention in 4.4 km of the 5th race between 37th and 42nd streets, which has established 
itself as the main structuring axis of the economy of the city of Ibagué. This can become the urban 
model of the city, demonstrating how urban development included in carbon can become the engine 
of social, economic and cultural growth of the city.

47 Envigado Colombia

Latin 
America 
and 
Caribbean

Ecozones, 
low carbon 
territories

The main components for the development of the project are:

-Diagnosis: Map of actors; origin-destination mobility survey; waste characterization, index of green 
public space and urban trees; mapping about energy sources and making the diagnosis report.

- Ecological zone design: Conduct co-creation workshops with different population groups to plan 
interventions and increase knowledge; define a design and make a tool management manual; 
Socialize selected interventions and their designs. Define certain indicators.

48 Medellín Colombia South 
America 

Formulation 
and 
implementation 
of a 
management 
strategy for 
the agriculture, 
forestry and 
other land uses 
(AFOLU) sector 
in the rural area 
of   Medellín

The project will develop (and implement) an environmental management strategy for the rural area of 
Medellín that will alow the management of the agriculture, forestry and other land use sector (AFOLU), 
contributing to the reduction of emissions, reduction of local rates of deforestation, conservation and 
restoration of ecosystems and strengthening of the adaptive capacity of local agricultural producers, 
through interventions with a landscape approach. The planned activities include the implementation 
of an information and monitoring system of emissions of the AFOLU sector in the rural area of 
Medellín and the implementation of economic instruments of payment for ecosystem services (PES).
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49 Cuenca, Azuay Ecuador South 
America 

Management 
and 
conservation 
of strategic 
environmental 
areas in 
the Cuenca 
canton for the 
conservation of 
water and soil 
resources

The project area is of high hydrological importance for Cuenca, covering different water recharge 
areas of the Cuenca Canton located in the hydrographic sub-basins of five rivers where there is a 
marked predominance of the páramo ecosystem which together with wetlands and native forest 
represent around 95% of the territory. In spite of its hydrological importance, 40.16% of the surface 
of the water basins are under land use conflict. Some of the activities carried out there lead to 
effects like the loss of water regulation capacity, water quality alteration or biodiversity loss etc. The 
main objective of the project is to conserve strategic areas in the different river basins to avoid their 
deterioration and affectation of their ecological and ecosystem functions through anthropic activities, 
through the acquisition of high mountain moorland and through working with the population of 
the canton, as well as its incorporation into the system of conservation areas of the company ETAPA 
EP (Municipal Company of Telecommunications, Potable Water, Sewerage and Sanitation). Planned 
actions are to identify and prioritize strategic areas for biodiversity, water recharge and environmental 
services, develop the project investment plan for the acquisition and incorporation of the properties to 
the system of conservation areas of ETAPA EP and develop and implement specific management plans 
for each conservation area. The expected results are, among others, a reduction of negative impacts 
on land use due to livestock, agriculture, deforestation etc., the protection of wetlands and waters 
sources for the population, the recovery of forests and moors in the area, the maintenance of the eco-
hydrological functions of the different ecosystems, recovery of water quality and assurance for future 
generations, ... 

50
Avellaneda

(Santa Fe)
Argentina South 

America 

Avellaneda 
towards 
sustainable 
and low-carbon 
mobility

This project within the framework of the Sustainable and Low Carbon Mobility Plan wants to reduce 
emissions and increase the health and quality of life of citizens in Avellaneda by establishing a 
concrete example of low carbon transport with the incorporation of new green technologies that 
generates a change of habit in the population towards a more responsible consumption towards the 
environment. The planned activities are, first, building bike lanes and setting up a public system of 
bicycles, scooters etc. Second, setting up a pilot project in which the public transport fleet gets electric 
buses. Third, it wants to build sidewalks and install vehicle-free pedestrian areas in order to enable 
their safe mobility. 

51 Rosario #1 Argentina South 
America 

Household 
waste 
treatment plant 
with power 
generation

This project aims to reduce the household waste send to final disposal through the recovery of waste 
- by construction a dry bio-digestion plant which will process the organic waste and produce electrical 
energy from the biogas. To this aim, the current composting plant will be modified, using the stages 
of classification and conditioning, expanding its capacity and incorporating power generation. The 
process will also include the separation of recyclable waste. The renewable energy generated may be 
sold to the national electricity system. The residual organic substrate will be used as nutrient for green 
spaces of the city. The project will be loacted in the Environmental Waste Treatment Center where the 
Transfer Station, Inert Fill, green waste treatment, Composting Plant and the recently built Recyclable 
Waste Classification Plant are also located. 
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52 Rosario #2 Argentina South 
America 

Local 
Development 
of Electric Units 
for New Urban 
Passenger 
Transportation 
Lines

This project aims to develop electric units for urban public passenger transport through an agreement 
with a private company (that currently develops electric bicycles and skateboards) and the academy, 
besides the local government. The main objective is to generate knowledge in the field, multiply green 
jobs and generate vehicles with a lower environmental impact (lower local pollution, emissions and 
noise). Ideally, in the end, the project will enable the replacement of combustion engine units with 
electric ones in the urban public transport fleet of the city. 

53 Rosario #3 Argentina South 
America 

Expansion of 
the “Mi Bicycle 
Your Bicycle“ 
Public Bicycle 
System

This project aims to expand the public bicycle-sharing system of the city which is in very high demand 
(both by current and by potential users). Specifically, the project consists in the augmentation of the 
number of bicycles, and in the extension of the coverage of the system in relation to the areas served 
(increase in the number of stations). Furthermore, the project wants to implement a new technological 
support solution for the system which will allow an improvement in the quality of the wheels and the 
reduction of the costs of implementing stations. The expected results are the consolidation of the 
service provision, the increase of the net capacity of the system as a transport offer, and the expansion 
of its modal integration potential, as well as an augmentation of the modal participation of the bicycle 
in the city. In addition, the project wants to promote the possession and use of a private bicycle. The 
stations will have photovoltaic panels.

54 Buenos Aires Argentina South 
America 

Development of 
a Metropolitan 
Platform for the 
Management 
of Renewable 
Energies

This project aims to develop a management platform that integrates a geo-located solar resource base 
with real-time monitoring of distributed generation systems based on renewable energies installed in 
Buenos Aires, first to cover public buildings (and expandable to home facilities). The digital platform 
will be used for the remote intelligent and efficient management of the planning, installation and 
operation of renewable energy systems, maximizing the performance of the facilities and reducing 
time and costs of installation, operation and maintenance. In addition, the plaform will give real-time 
information on the contribution of renewable energy-based systems to mitigation of GHGs which will 
be disclosed to the public. The plaform will also coordinate with the service sectors - both maintenance 
of the facilities and equipment suppliers, as its complementary feature allows citizens to access 
both the information on the potential for generating your home, as well as the list of suppliers and 
installers, and financing lines, helping to boost this sector of the economy.

55 Balikpapan Indonesia Southeast 
Asia

Balikpapan 
Monorail and 
Tram

The main objectives of the project are (1) the reduction of CO2 emissions; (2) To stimulate the use 
of bicycles as a means of displacement in the daily life and not only as an instrument of leisure; (3) 
To encourage accessibility and walkability in urban spaces; (4) To improve urban arborization and 
drainage through the interventions.
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56 Jambi City Indonesia Southeast 
Asia

Green urban 
transport

Jambi City faces critical challenges in meeting rising demand for public infrastructure and services, 
including sustainable transportation. The City is urbanizing rapidly with population growth 1.95% and 
has been much impacted by transport-related socio-economic and environmental problems such as 
traffic congestion, air and noise pollution, and traffic accidents but it does not have a reliable public 
transportation system or Transportation Master Plan. Jambi City only has partial feasibility studies 
for some elements of road design and traffic management done by the Jambi City Transportation 
Department. Consistent with Jambi City’s Vision and Mission, and its commitment to the Global 
Covenant of Mayors, the current administration proposes to develop a Master Plan for Green Urban 
Transportation. Many areas of the City lack access to public transportation so people use private 
vehicles or alternatives such as Grab or GOjek, aggravating traffic congestion. The City plans to reduce 
traffic density by providing reliable public transportation as well as adding bike and pedestrian lanes. 
Therefore, the development of a Master Plan will fully equip Jambi City in planning sustainable green 
urban transportation for the next 25 years.

57 Tangeran Indonesia Southeast 
Asia 

Waterways : 
Tangerang‘s 
New Water-
based Public 
Transportation 
System

This project wants to promote sustainable public transportation through providing six waterbuses 
(fueled by solar energy) and constructing 10 piers at the main public acitivities areas (shopping 
centers, industry factories, schools/universities) on the Cisadane River which runs from South to 
North of the city. In addition, it wants to clean the river from waste/sediment through an excavator 
boat which will reduce the flooding risk. Third, it wants to conduct a feasibility study for a possible 
interconnection with the Cisadane Mookervart River in Daan Mogot, the DKI Jakarta Area. Expected 
results will be, among others, improved air quality and decongestion of traffic. 

58 Hoi An 
(HealthBridge) Vietnam Southeast 

Asia 

Transforming 
Hoi An into a 
Bicycle-Friendly 
City

Bicycles have given way to motorcycles as the most popular mode of transport in Hoi An. This projects 
aims to implement the Hoi An Comprehensive Bicycle Transportation Plan (2019-2025) promoting 
non-motorized transport -  cycling - by improving the local road infrastructure in Hoi An to be bicycle-
friendly in 2020-22. To this aim, more bicycle lanes will be created and the safety for cyclists will be 
improved. 

59
El Cuyo 
(Municipality of 
Tizimín, Yucatán)

Mexico

Central 
America 
and 
Caribbean

Integral and 
Community-
led Waste 
Management 
Plan in El Cuyo 
(municipality of 
Tizimín)

The project aims to establish an Integral and Community-led Municipal Solid Waste (MSW) 
Management Plan that envisions the maximum use of recoverable waste (circular economy approach) 
in addition to ensuring a final disposal of the waste produced in El Cuyo, port belonging to the 
municipality of Tizimín, in Yucatán (southeast México).The system will be operated by community 
groups of waste-pickers  in order to turn MSW into an area of opportunity and development for 
them, through the management of MSW disposal site and the commercialization of recyclable waste, 
creating decent working conditions and the necessary equipment for efficient and safe work. A strong 
orientation towards a previous project of a local CSO (Yaax Beh A.C.) is planned which has worked in 
other coastal communities in Yucatán with the aim of creating community-led integral systems for the 
management of MSW. 
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60

Municipalities of 
the province of 
Cartago 

(with the 
assistance of 
the National 
Union of Local 
Governments)

Costa Rica 

Central 
America 
and 
Caribbean

Improvement 
of the urban 
solid waste: 
instruments 
to increase 
the recovery 
of recoverable 
solid waste 

The project  - the first integral effort for waste management - wants to implement and put into 
operation a recovery, separation and valorisation plant in order to reduce the waste deposited on 
landfills. The project will include a system which will generate biogas (being used for the generation 
of electric energy and for the processes of the plant). The plant will also include a trituration system 
which will allow obtaining refuse-derived fuel from waste (which will be valued energetically as a 
fuel in incineration and co-incineration plants). The project will provide an urgent solution for the 
municipalities of the region, as there are no authorized sites for the final disposal of waste. These 
wastes, being sent to sites outside the region, increase costs and CO2  due to higher transport 
requirements, coupled with the fact that the two current sites have adverse conditions due to 
uncertainty about their short-term and medium-term operation.    

61 Puerto Cortés Honduras

Central 
America 
and 
Caribbean

Integral 
Management 
of Water 
Resources

The projects consists in setting up an integrated water resources management, including the 
protection, conservation and restoration of natural resources in the Tulián River Basin, and the 
building of a sectorised distribution system in the peninsula. The project contributes to guaranteeing 
the quality, quantity and continuity of regular water services to an adequate cost for current 
and future generations through the management of the basin, reduction of water losses and 
water treatment. It is planned to restore and protect 750 ha of the Tulián river basin, through the 
implementation of sustainable practices in agriculture, cattle raising, forestry and environmental 
restoration, afforestation, education and establishment of regulations. Moreover, 20% of the water 
losses shall be reduced through the implementation of three measuring and control districts, the 
rehabilitation of valves, the installation of macro gauges, a replacement of tubes and the fight against 
clandestine water use. These measures will provide the population of Puerto Cortés with drinking 
water in accordance with national and international norms.

62 Comayagua Honduras

Central 
America 
and 
Caribbean

Green Zone for 
Comayagua

Within this project, the city of Comayagua wants to develop a Green Zone consisting of a low-carbon 
district and sustainable urban infrastructure projects in the downtown area of this city, aiming to 
demonstrate the transformative role that streets have in the struggle against climate change. This 
project is part of the city‘s new Sustainable Urban Mobility Plan (PMUS) which is currently developed 
by the „Fundación Ciudad Emergente“ (Emerging City Foundation). The project proposes to deploy 
Tactical Urbanism pilots, understood as short-term actions to advance in long-term changes, 
supported through incremental urban infrastructure projects in line with a sustainable mobility model 
of four pillars of intervention. This four pillars are: prioritization and increase of pedestrian spaces 
to stimulate their use and increase physical activity, recreation and coexistence; promotion of the 
use of bicycles through an increase in the number of bicycle lanes and the installation of a shared 
bicycle system; developing of a more efficient public transport system, positioning a rapid transit bus 
model, to improve connectivity between the urban center and periphery; and promotion of the use of 
transport with zero or low emissions, especially in the municipal vehicle fleet.
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63 Almada Portugal Europe

MultiAdapt - 
Multifunctional 
adaptation as a 
tool to address 
different 
hazards: focus 
on climate 
regulation, 
flood control 
and food 
security

A set of four vegetable gardens are planned, including in some a runoff water retention basin and 
a forested surrounding area, targeting the mitigation of local heat island effect, flood control and 
infiltration promotion, stream line restoration, food security and the establishment of an ecological 
corridor.

64
Oakville (Oakville 
Energy Task 
Force)

Canada North 
America 

Community-
driven 
energy plan 
implementation

This project by the town of Oakville, the Sheridan College and led by the Oakville Energy Task Force 
- comprised of local 19 representatives from business, utilities, environmental organizations, the 
public etc. - aims at implementing Oakville‘s Energy and Climate Plan which aims to increase energy 
efficiency, reduce GHG emissions and return money to the local economy. Within this project, the OETF 
5-year strategy for the community will be implemented with a business development lens. To this aim, 
an Implementation Management Office (IMO) will be set up which will be responsible for the project 
and year 1 and 2 Priority Projects (PPs) will be implemented. The focus of these two projects lies on 
developing business cases to create a local District Energy company which will deliver deep energy 
retrofits and a Building Energy Efficiency Retrofitting company which will increase efficiency thermal 
energy generation and distribution. Expected results are increased local off-grid energy supply and 
distribution, improved thermal envelope of buildings to increase performance, and increased use of 
solar and renewable energy. Moreover, it is expected that local and long-term employment will be 
created, as well as that energy costs, and thus, prices will fall for consumers through the increased 
energy efficiency. 

65 Kiribati Tarawa Island Oceania
Kiribati Model 
for a green and 
blue economy

• production of diesel from local waste stockpiles to replace high cost imported diesel used in power 
generation, transport and water desalination - this can be achieved by pyrolysis of mixed wastes with 
ash as a byproduct which can be processed into eco-building materials, and compost as a product 
from pre-treatment of wastes through tunnel processing as a soil improvement to enhance land based 
food production

• carbon sequestration and improved food production through seaweed farming and application 
of composted seaweed to local soils, also improving ocean water quality - powdered seaweed has 
additional potential as an export product

• increased climate resilience from land reclamation, with housing opportunities and coastal defence 
using ecoblocks produced from waste. 
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Date

Project title
City/Region
Country
Project sector (s) (CCFLA 1)
Stage of development (CCFLA 3)
Type of support sought (CCFLA 5)

Eligibility criteria Yes/No
The project is a climate project
The project is a hard infrastructure project
The project was submitted by LRG or support 
letter is attached (TAP 1 and 3)
Application form complete

TO BE EVALUATED ONLY IF ELIGIBILITY CRITERIA FULFILLED

General questions Score 
given

Maximum 
score in 
category

Final 
score Criteria Remarks

Ownership model of the project
Project submitter, consortia partners 
clearly defined 
(CCFLA and TAP 1-3)

2

Score 0= No information provided.
Score 1= Basic information is provided.
Score 2= Roles and responsibilities of the local government, national 
government and other partners described.

Overall idea

Project description
(CCFLA 6) 2

Score 0= Not possible to understand the scope, objectives, activities, etc.
Score 1= Deliverables, scope, objectives, impact, etc. are defined, but 
need further improvement
Score 2= Deliverables, scope, objectives, impact clearly defined

Alignment with national and local 
strategies (CCFLA top) 2

Score 0= Not aligned or not explained
Score 1= Embedded in local plans with clear reference
Score 2= Embedded in local and national plans with clear reference

The project addresses SDGs (TAP 4) 2
Score 0= Less than 2 SDGs ticked; does not include SDG 11 and 13;
Score 1= SDG 11 and 13 ticked, but no explanation.
Score 2= Several SDGs ticked with explanation.

Availability of studies Existing studies listed and attached 
(CCFLA 10, 11 and TAP 17) 2

Score 0= No studies listed or attached
Score 1= At least preliminary studies and budget breakdown provided
Score 2= Several studies provided

0 10 0%

Transformative impact Score 
given

Maximum 
score in 
category

Final 
score Criteria Remarks

Ambition

The climate impact clearly defined and 
quantified: E.g. CO2 emission reduction, 
energy saving (CCFLA 8)

2
Score 0= Not quantified 
Score 1= Not meaningful or weakly described
Score 1= Meaningful and quantified impacts

The project has additional co-benefits 
(CCFLA 7) 2

Score 0= No co-benefits or weakly described
Score 1= Additional environmental or socioeconomic impacts listed
Score 2= Environmental and socioeconomic benefits described and 
quantified.

The project is scalable and replicable 
(CCFLA 9) 2

Score 0= No scalability or replicability potential.
Score 1= Scalable or replicable, but weakly explained.
Score 2= Detailed explanation on scalable and replicable potential.

Meaningful percentage of the population 
served (TAP 5) 1

Cross-check against the population size of the city/region
Score 0= less than 50%
Score 1= more than 50%

0 7 0%
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Cross-cutting

Holistic, multi-sectoral approach has been 
considered (TAP 6) 1 Score 0= No or weakly described 

Score 1= Meaningful description

Identified and clearly described risks and 
vulnerabilities (TAP 7-9) 2

Score 0= Risks are not identified or weakly justified
Score 1 = Identified current and expected hazards
Score 2= Risks and their mitigation described.

The project helps strenghten urban 
resilience and anticipated future climate 
risks. (TAP 10)

2
Score 0= No impact on urban resilience
Score 1= Up to 2 benefits
Score 2= 3 or more.

Comprises COVID-19 response benefits 
or increase preparedness upon future 
pandemics (TAP 11-12)

2
Score 0= None or weakly justified
Score 1= up to 2 benefits
Score 2 = 3 or more benefits with explanation. 

0 7 0%

Inclusive

Engages all relevant stakeholders in 
conceptualization & design (TAP 13) 2

Score 0= Answer is no or too vague; 
Score 1= Stakeholders were identified and consulted.
Score 2= Proven engagement of stakeholders.

The project has positive impacts on 
disadvantaged/vulnerable communities 
(TAP 14)

2
Score 0= None or weakly justified
Score 1= Impact is made evident 
Score 2 = Impacts are meaningful and well described.

The project has positive impacts on 
gender equality (TAP 15) 2

Score 0 = None or weakly justified
Score 1= Impact mentioned and evident
Score 2 = Impact is meaningful and justified.

The project fosters the participation of 
local partners (SMEs, NGOs) and 
empowers local businesses. (TAP 16)

2
Score 0= Not identified partners or answer is too vague
Score 1= The project has already identified potential partners and lists their 
type and sector. 
Score 2= Benefits of local businesses quantified.

0 8 0%

SUBTOTAL 0 32 0%

Financial viability Score 
given

Maximum 
score in 
category

Final 
score Criteria Remarks

Financial status

Estimated cost of the project (CCFLA 12) 2
Score 0= Budget or currency not indicated 
Score 1= Doubts on feasibility of the budget
Score 2= Budget breakdown provided

Possible funding sources identified and 
analyzed (CCFLA 13)

1
Score 0= No
Score 1= Funding sources identified

There is a secured a budget for the 
implementation of the project  (CCFLA 13)

2

Score 0= No
Score 1= Partial budget secured and source described.
Score 2= Meaninful percentage of the budget secured and sources 
described.

Financial maturity

The project has potential to generate 
financial savings or revenues (TAP 17)

2
Score 0=No
Score 1= Yes and at least a preliminary concept exists
Score 2= Yes and it is tested

A business model exists and is attached 
(TAP 17)

2
Score 0=No
Score 1=Yes and it is attached
Score 2= The business model is well elaborated

Abilito to access loan

The project can access international debt 
and finance (TAP 18)

1
Score 0= No
Score 1= Yes and it is justified

The project submitter is capable of 
borrowing or mobilizing external private 
resources (CCFLA 14)

2
Score 0= No
Score 1= Yes
Score 2= Yes and it has been done in the past.

The project submitter has a solid track 
record of receiving financing from 
international financial institutions (IFIs). 
(TAP 19)

1
Score 0= No
Score 1= Yes and reference provided.

SUBTOTAL 0 13 0%

TOTAL 0 45 0%



VISION OF TAP
The vision of the Transformative Actions Program (TAP) is to achieve a global transformation 
to a climate resilient, low-to-no emission future, with the necessary investment in robust and 
sustainable local infrastructure in all cities, towns, and regions around the globe.

CONTACT US:
tap@iclei.org | www.tap-potential.org

mailto:tap%40iclei.org?subject=
http://www.tap-potential.org
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